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The parties to this agreement are Inchture Community Council and Perth and Kinross Quality of Life Trust (the
Trust).

Purpose:

The purpose of this agreement is to set up and manage the ‘Inchture Community Fund’ (The Fund) which aims
to support community projects and other activities of benefit to the community within the defined Inchture area (see
Appendix 1- Map). This definition does not exclude projects which may also have benefits outside of the defined
Inchture area, but there must be identifiable benefits to the defined area.

Eligible activities and organisations:

A wide range of activities and organisations would potentially be considered for support. Any activity or organisation
supported must provide public benefit and be non profit making.

The activities may be carried out, but not exclusively, within the following areas:
- the advancement of education
- the advancement of citizenship or community development
- the advancement of the arts, heritage or culture
- the provision of recreational facilities or activities
- the advancement of environmental protection or improvement of the village environment

A Panel will agree the areas to be covered by the Fund. Such areas may be reviewed from time to time.

Assessment and recommendations:

The Fund Panel will be responsible for agreeing the application process and assessment criteria, defining and
communicating application guidelines, assessing applications, and making recommendations. Recommendations
would be forwarded to the Trust for formal notification. Applications will be processed by the Trust via Perth and
Kinross Grants Direct.

The Fund Panel will include a minimum of 5 and a maximum of 9 representatives from the Inchture Community,
with a quorum being considered to be 5 members. Inchture Community Council will agree a process to recruit and
nominate such representatives as well as the Fund Panel's standard procedures (See Appendix 2 — Fund Panel:
membership, roles and responsibilities). The Trust will support and advise the Fund Panel. The fund panel will be
re-elected as defined in Appendix 2.

Management of the Fund:

Income for The Fund will come from donations from different sources. Inchture Community Council will transfer to the Trust the
amount of £150,000 received from Muir Homes, as well as funds from any subsequent sources. The Trust will incorporate this
incoming resource into its statement of financial activities under the name of ‘Inchture Community Fund' with a restricted
purpose.

The initial capital and interests generated will be restricted to support eligible activities and organisations within the defined
Inchture area and to pay for The Fund administrative costs and any necessary expenses in line with the present agreement.

The Fund will be audited as part of the external audit of the Trust's accounts by the Trust's external auditors.

The Trust jointly with the Fund Panel will invest transferred funding in an account providing total security (principal) and highest
possible returns (interests). Every year, The Fund Panel and the Trust will jointly review the investment. At the beginning of the
Fund and subsequently on a regular basis, the Fund Panel and the Trust will agree the amount of funding to be distributed for
the coming year.

The costs to administer The Fund will be zero in fiscal year 2008/2009, and 5% of the amount distributed in fiscal year
2009/2010 and subsequent years unless otherwise agreed by the Fund Panel and the Trust. The administration costs will be
charged to the fund. Every year, the Fund Panel and the Trust will jointly review the administration charge and any necessary
expenses.
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The Fund Panel and the Trust will provide a financial report to Inchture Community Council a minimum of once a
year at the Community Council AGM.

Termination:

The present agreement can be terminated by either party upon 180 days written notice, and any such notice must
take into account investment constraints. In case of termination, any remaining funds will be transferred by the
Trust to an appropriate body in agreement with Inchture Community Council.

In case of conflict, both parties will jointly nominate an independent arbitrator who will make recommendations to
both parties. Recommendations from the independent arbitrator will be binding upon both parties.

Monitoring & Evaluation:

The Fund Panel and the Trust will have the responsibility to monitor and evaluate funded activities. Project promoters will be
required to produce progress and/or end of project reports as defined in the grant approval. The Trust's existing reporting
process will be used with any relevant additional requirements recommended by the Fund Panel.

A quarterly monitoring report will be produced by the Fund Panel in conjunction with the Trust, and submitted to meetings of the

Trust.

The Fund Panel and the Trust will provide an activity report to Inchture Community Council a minimum of once a year at the

AGM

Publicity:

The Fund will be jointly promoted by Inchture Community Council and the Trust.

All publicity materials will include information on sources of funding and partners involved. Information will be made available
on the Trust's website, the Perth and Kinross Grants Direct's website, the Inchture Community Council website and through

the community newsletter.

The production of the joint activity report will be an opportunity to promote good practices and recognise achievements.

On behalf of
Inchture Community Council

Witness for
™, Inchture Comm?hity Council

v A
Al (e Lot

(for the Community Council)

Al v
TS ISR

Y Witness

TGS M. obERTS

S € Con wimndtyr Condi D
E e T A

Name | 027t & fooposiame
Q:;.l PEEVY AU g /C’L//DL / L
Designation Designation

T oo 1T URES

Address Address

N . 5 7 - oy =

¢ [l -od //&IWM/JZ ?M’j/&’b
Date of signing | (» ////c,ﬁ; Date of signing

(LTI .

Place of signing

Place of signing

On behalf of Perth and
Kinross Quality of Life Trust

Witness for
Perth and Kinross Quality

of Life Tryst

~ (for the Trust) Witness
Collun G lliey Sety Merone
Name 3 Name

()\r\a’\r maan

O HARD (CTTRE

Designation

S Wioel ST Pew

E Desigétion

CHioet STUEY faie

Address Address
Mllalel Alla)od
Date of signing Date of signing
PeRam PERay:

Place of signing

Place of signing




[image: image4.jpg]P ¥ ¥ ¥ PP S WY E B WS W E W W

APPENDIX 1 - MAP
INCHTURE COMMUNITY FUND AREA

Map 28:Inchture
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MEMBERSHIP, ROLES AND RESPONSIBILITIES

Membership:

The Fund Panel will comprise a minimum of 5 and a maximum of 9 representatives from Inchture Community, with
5 being considered a quorum. Representatives will be recruited through public appeal and/or nominated by
Inchture Community Council Fund panel membership will be for one year at a time only, with confirmation at the
AGM. Following any initial one year period, representatives can stand for re-nomination. The majority of the
membership of the fund panel must consist of residents of the defined area, and consist of at least one person from
the Inchture Community Council.

If there are more than 9 people nominated for membership for any given year, then a secret ballot will be held to
elect members to the panel.

Roles and responsibilities:

The Fund Panel will have the following roles:

- Agree and review activity areas supported by the Fund with the support of the Trust

- Agree an application process for the distribution of The Fund with the support of the Trust

- Assess applications requesting funding with the support of the Trust

- Make recommendations to the Trust (approval, refusal, deferral) with the support of the Trust

- Agree and review the investment of the Fund and the amount of funding to be distributed in the following
year jointly with the Trust |

- Agree and review the administration charge jointly with the Trust

- Provide financial and activity reports to Inchture Community Council once a year jointly with the Trust or on an
ad-hoc basis if necessary.

- Monitor and evaluate activities supported by The Fund Panel jointly with the Trust

This list is not intended to be exhaustive and additional roles/responsibilities may be identified by the Fund Panel &

Trust.

Members of the Fund Panel will have to act independently and avoid any conflict of interest. Members must identify
any conflicts of interest with particular applications to the Fund Panel, in which instance they will not be permitted to

be a part of the decision making process for that particular appiication

Support:
Members of The Fund Panel will be supported by the Trust's team who will provide information, advice and training.




